
Community Outreach Summary
ROUND 2 | SUMMER 2024

RROUNDD TWOO OUTREACHH OVERVIEWW  
The second round of community outreach for the Cohesive Ketchum Comprehensive Plan update was 

conducted in July and August of 2024 to solicit input on key policy choices related to housing, 

tourism/economy, and community character. Opportunities for input included: 

Walkingg Tours. In late July, Planning Services staff hosted six neighborhood walking tours to 

gather feedback on the character and scale of buildings across Ketchum. A total of 59

community members participated. 

Communityy Workshops. Two community workshops were held at the Limelight Hotel to

discuss policy choices related to community character, the economy, and housing. The first 

meeting took place on August 20th and was designed to elicit feedback from Ketchum’s 

younger residents and workers (individuals who are around 40 years old, or younger) whose 

feedback has been harder to gather throughout the Cohesive Ketchum project. The second 

meeting took place on the morning of August 21st and was open to the general public. A total of 

109 community members participated. 

Advisoryy Groupp Meetings.. Two Cohesive Ketchum project advisory groups, the Technical 

Advisory Group and the Citizens Advisory Committee, met on August 20th to discuss policy 

choices related to community character, the economy, and housing, as well as the benefits and 

trade-offs associated with the proposed policy choices. A total of 18 advisory group members 

participated. 

Key themes that emerged from these discussions are summarized below.



CCohesivee Ketchumm || Communityy Outreachh Summary

Round 2 | Summer 2024

2 

KEYY TAKEAWAYSS FROMM ROUNDD TWOO OUTREACHH 
Information gathered during this round of community outreach was born from meaningful, guided 

conversations with advisory group members, business and property owners, workers, and Ketchum 

residents at structured events. As a result, the following sections are designed to provide an overview 

of topics discussed and the themes that arose from those in-depth conversations. 

Three focus areas were explored as part of this round of outreach: community character, housing, and 

tourism/economy. These focus areas were selected because they represent topics where the 

community has mixed opinions on the types of policies and implementation actions the City should 

take to meet the community’s vision for the future.

Communityy Characterr  
The first round of public outreach conducted in the spring of 2024 revealed that participants in the 

Cohesive Ketchum project are passionate about preserving Ketchum’s character, which is shaped by 

the people who live here as well as the buildings and natural environment that contribute to the 

community’s sense of place. Questions asked during this round of outreach were intended to prompt 

participants to consider the tradeoffs that might accompany policy positions that prioritize regulation 

of Ketchum’s built environment.   

Key Takeaways 

Support for limiting the height of buildings in the 

Retail Core to 3-stories (at a minimum) and 

throughout Downtown (as an ideal).

Concern for the loss of historic structures Downtown 

and the loss of smaller homes throughout Ketchum.

Support for regulating building design, with some 

parameters

— Fewer flat roofs

— Less variation in building materials on a single 

structure/less black metal

— Contextual design next to historic structures

— Incorporation of courtyards and plazas along 

street frontages/at the corner of buildings

Desire for stronger parking requirements.

Open-ended Comments

When reviewing feedback related to community character, 

comments could be grouped into 17 topic areas, the most 

common of which were design standards/guidelines and 

building scale/bulk/mass (see Figure 1). 

Activee streett level.. Support for the creation of corner plazas and public gathering places.   

Buildingg materials.. Emphasis on the impact of building materials on Ketchum’s visual appeal. 

Support for high-quality, durable exterior building materials.  

Community offered ssupport for 

the following policies:

o Strengthen design review 

criteria (in conjunction with 

design guidelines/standards) 

o Expand historic preservation 

focus and programs to 

encourage 

rehabilitation/adaptive reuse of 

historic structures

o Reduce height and FAR 

allowances in the Retail Core to 

limit the scale and intensity of 

new developments

o Eliminate height incentive for 

hotels

o Strengthen hillside 

development regulations
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Communityy character.. Open-ended comments related to community character equated 

character with vibrancy. They also noted that Main Street is part of Ketchum’s character. 

Communityy housing.. Acknowledgement that workforce housing is needed in Ketchum, with 

support for providing community housing options outside of Downtown.   

Contextuall design.. Desire for developers to incorporate context-sensitive design features and 

transitions into their projects. 

Designn standards/guidelines.. Concern about the lack of variation among new developments 

(e.g., big boxes). Some participants support the creation of new/more design guidelines, but 

others are wary of their effectiveness.  

Downtown.. Interest in highlighting the differences between retail core and the rest of 

Downtown.  

Historicc preservation/adaptivee reuse.. Support for protecting legacy and historic buildings.  

Incentives.. Mixed feedback was provided regarding existing height incentives for hotels and 

community housing.  

Infrastructure.. Desire for better maintained public streets and pedestrian access.  

Light Industrial Area. Support for providing housing opportunities in the Light Industrial Area. 

Mixx off uses.. General support for allowing a mix of uses in retail core and mixed-use land use 

categories (though there is some disagreement around which uses should be encouraged). 

Parking.. Concern about the amount of parking available in Ketchum.   

Process.. Need for clarity around the roles and responsibilities of the Planning Commission.  

Propertyy rights.. Concern for impact of policy changes on property rights.  

Scale/bulk/mass.. Several participants noted dissatisfaction with the current height and bulk 

of buildings, especially Downtown. Others noted they would be okay with larger buildings in 

other areas (e.g., Light Industrial Area, not on Main Street).  

Figuree 1:: Commonn Topicss Relatedd too Communityy Characterr  
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Housingg 
Throughout the Cohesive Ketchum project, participants have continually expressed a desire to create 

opportunities for full-time (or mostly full-time) residents to live in Ketchum. This sentiment is closely 

aligned with participants’ feelings about Ketchum’s character, which is informed by the people who 

contribute to the city’s unique sense of place. The discussions held during this round of outreach were 

designed to encourage residents to think about the different types of housing that may be appropriate 

in Ketchum and the benefits and tradeoffs associated with housing development at different densities. 

Key Takeaways

Frustration that housing is increasingly out of reach 

for members of the local workforce, resulting in 

longer commutes and increased traffic congestion.  

Support for the expansion of Community Housing 

options in a variety of locations. 

Desire to see Ketchum get “more bang for its buck” 

(i.e., more units per structure) out of the limited land 

the City has available for development. 

Interest in the City pursuing housing solutions down 

valley/outside of Ketchum and/or in the Light 

Industrial Area.

Concern around the impacts that changes to housing 

policy may have on private property rights. 

Unfavorable view of the City subsidizing Community 

Housing. 

Open-ended Comments

Open-ended comments related to housing could be grouped into 18 topic areas, the most common of 

which were housing types/options and community housing (see Figure 2). A summary of feedback 

provided by topic area is provided below. 

ADUs.. Support for loosening restrictions around the construction of accessory dwelling units, 

with regulations designed to limit their use as short-term rentals (if City funding is involved).  

Amenities.. Support for new residential developments to include sidewalks, pedestrian 

amenities, and bike parking.  

Communityy housing.. Feedback related to community housing was mixed, though participants 

were generally supportive of funding and constructing community housing if units are going to 

be occupied by local workers.  

Density.. Participants who commented on density during the housing discussion acknowledged 

the need to construct taller/larger buildings to meet Ketchum’s housing demand, but also 

expressed a desire for those buildings to fit in with Ketchum’s character. 

Hillsidee protection.. Support for strengthening Ketchum’s hillside development standards.  

Historicc preservation.. Support for applying historic preservation standards in residential 

neighborhoods.  

Community offered ssupport for 

the following policies:

o Allow for smaller lot sizes to 

support recommended density 

ranges and housing types and 

incentivize community housing

o Expand allowances for ADUs 

with off-street parking 

o Maintain existing employee 

housing requirements for hotels

o Facilitate the creation of 

employer-sponsored housing 

o Allow work/live unit by-right in 

LI if unit is rented to a local 

worker
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Housingg programs.. Mixed support for the creation of employer-sponsored housing.  

Housingg types/options.. Most participants who commented on housing types were in favor of 

expanding the options available within Ketchum (e.g., single-family homes, ADUs, duplexes, 

missing middle housing, variation in unit sizes, etc.).  

Incentives.. Disapproval of current FAR incentives.  

Lightt Industriall Area.. Support for loosening restrictions around housing in LI. 

Lott size/configuration.. General concern about property owners’ ability to consolidate 

multiple lots.  

Maximumm unitt size.. Mixed feedback was provided regarding whether or not the City should 

establish maximum unit sizes for new residential development.  

Moree housingg units.. Desire to see more units incorporated into new multi-family buildings 

and to preserve existing, single-family detached units.   

Neighborhoodd character.. Feedback that changes to structures in residential neighborhoods 

should be in line with the surrounding context. 

Parking.. General consensus that housing developments should include parking for residents.  

Regionall focus.. Participants emphasized the need to work as a region to solve housing issues, 

and expressed a desire for new residential development to occur down valley.  

Retaill core.. Feedback in support of providing housing options outside of Ketchum’s retail core. 

Secondd homeowners.. One participant commented on the need to consider seasonal 

homeowners when considering neighborhood policy changes.  

Short-termm rentals.. Concern for popularity of short-term rentals and their impact on housing 

needs.  

Figuree 2:: Commonn Topicss Relatedd too Housing.. 
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Tourism/Economyy  
Finally, outreach conducted as part of this project has revealed that participants are interested in 

creating a more resilient local economy. This may mean continuing to support tourism operations while 

advancing policies that support the diversification of Ketchum’s businesses and employment 

opportunities. Questions asked during this round of outreach were designed to prompt participants to 

consider the role of certain land use policies and programs in attracting new businesses and retaining 

existing businesses.  

Key Takeaways

Support for increasing flexibility in the types of uses 

allowed in the Light Industrial Area (e.g., restaurants, 

retail, Community Housing) with limitations. 

Desire to maintain Ketchum’s reputation as a “home” 

for local businesses and start-ups. 

Interest in encouraging uses that will increase the 

year-round vibrancy of the Warm Springs Base Area 

(and throughout Ketchum). 

Concern for current incentives related to parking, 

building height, and Floor Area Ratio. 

Wary of parking impacts associated with higher 

density development. 

Open-ended Comments

Open-ended feedback related to tourism/economy could be 

grouped into 14 topic areas, the most common of which were 

incentives and the Light Industrial Area (see Figure 3). A 

summary of feedback provided by topic area is provided 

below.

Businesss impacts. Concern for how changes to city policy may impact existing businesses. 

Businesss mix.. Support for attracting and maintaining a variety of businesses in Ketchum, 

including retailers, restaurants, small-scale hotels, mixed-use buildings, and office space. 

Communityy character.. Open-ended comments related to community character equated 

character with Ketchum’s small-town feel and smaller buildings.  

Economicc developmentt tools.. Lack of clarity around the potential impacts of different 

economic development tools (e.g., deed-restricted commercial, Business Improvement 

District).  

Economicc diversification.. Support for diversifying the local economy in a way that builds on 

non-tourism industries.  

Housing.. Support for exploring employee housing opportunities.  

Incentives.. Mixed feedback was provided regarding existing height incentives for hotels and 

community housing.  

Community offered ssupport for 

the following policies:

o Maintain flexibility in the design 

and scale of new development 

in mixed-use districts

o Establish a 

commercial/industrial 

preservation program for local 

businesses 

o Enable the creation of Business 

Improvement District(s)

o Establish regulatory incentives 

for commercial/industrial 

development (or spaces within 

mixed-use developments) that 

are deed restricted to prevent 

redevelopment into non-

employment uses

o Expand the Retail Core
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Infrastructure/publicc amenities.. Support for improving connectivity of public infrastructure 

(e.g., bike lanes and public gathering spaces).  

Lightt Industriall Area.. Support for loosening use restrictions in LI to allow for the creation of 

restaurants, retail businesses, and housing. 

Parking.. Concern about the amount of parking available in Ketchum.   

Retaill core.. Mostly supportive of expanding the boundaries of the retail core.  

Warmm Springss Base. Interest in making the Warm Springs Base area a vibrant, year-round 

community center.  

Figuree 3:: Commonn Topicss Relatedd too Tourism/Housingg 
































































































































































































































































































































































































































































































































































































































































































































































