Project Intent

Existing Visitor Center Existing Town Square
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Project Timeline

Project Milestones:

*Visitor Center building lease expires November 1, 2026
* Notice of intention due November 1, 2025

* RFP issue January 2025

* fenant Improvements 2026

July 2023 - July 2024 August 2024 - October 2024 November 2024 - March 2025

Existing Conditions Assessment & Documentation
|dentify Needs + Opportunities
Establish Goals, Vision, Priorities
Stakeholder Interviews
Public Engagement Meeting / Public Survey
Joint City Council Progress & Urban
Renewal Agency Progress Meeting

Develop Three Concept Plans
Public Engagement Meeting
Joint City Council Progress & Urban Renewal
Agency Progress Meeting
Select Preferred Option to Refine

Final Concept Plan Package
Cost Estimate

Public Feedback

Joint City Council Progress & Urban
Renewal Agency Progress Meeting



Community Priorities

MORE GREENSPACE

Through establishment of larger shade trees, lawn expansion, and native plantings

MORE SEATING & TABLES

Though upgraded, built in benches with shade, large, commercial-grade umbrellas, new chess tables, new outdoor lounge
furniture, and new cafe tables and chairs

SEASONAL INFRASTRUCTURAL IMPROVEMENTS

Through snowmelt systems and shade structures

CELEBRATE AND HONOR KETCHUM HISTORY

Through donor recognition, material selection, and repurposing existing features




Visitor Center Preferred Plan

Visitor Center

0 Branding, wayfinding, and signage

Ao LOG TOTEMS

9 Expand historic interpretation and public art
inside and out (Cultural Trailhead’)

e Visitor center interface upgrades

Q New upper level conference room redesign

Shell and Core
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Replace worn shingles with metal or composite
shingle roofing

Add Insulation beneath new roofing
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Replace dark dormer window glass with clear,
high performance glazing

Refresh existing bathrooms
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Upgrade electrical systems
New HVAC system

Enclose the drive-through area to relocate the
tenant’s refrigerated storage and equipment,
improving the interior environment while
maintaining a loading area connected to the
alley
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@ Re-establish cafe tables/chairs along Sun Valley
RD frontage (exterior leased area)

Visitor Center
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Phasing - Visitor Center Preferred Plan

Shell and Core PHASE 1

Restain exterior

-

Replace worn shingles with metal or composite
shingle roofing

Add Insulation beneath new roofing

Replace dark dormer window glass with clear,
high performance glazing

Refresh existing bathrooms
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Visitor Center Refresh
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Update Visitor Center signage
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Re-establishing cafe tables and chairs with umbrellas for public use along Sun Valley Road frontage



Town Square Inspiration
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Town Square Preferred Plan

Improve for maintenance and Improve user experience Refresh and Upgrade
usability
@) Landscape: Replace lawn in raised planters @) Shade Structures in Plaza: Commercial @ Firepit: Replace with more efficient ® Donor Recognition, Signage and Wayfinding:
with native plants, replace small ornamental grade umbrellas commercial unit New kiosk, donor recognition, Olympians
trees with shade trees, new irrigation system, @ Cabanas: Custom designed shade structure - log €©) Water Feature: New scrim style water feature recognition, new art pedestals
soil amendments inspired with sun shades/cultural icon graphics @ Utilities and Drainage: Redo sewer line, @ Decorative Pavement: Replace all with new pavers
(2 Iéawn and seating Arela along llllth Street: j (6 Sgating/Site Furnishings: Replace all block. walls others, repair only @ Stage: Add shade structure (log inspired with sun
Xpan | awn area, replace srne? ornamenta | with new seatwe.alls, new café tabl?s and chairs, m Restrooms: Infrastructure upgrades, shades) and new ADA/access ramp, resurface
trees with shade trees, new irrigation system, soil trash and recycling receptacles, bike racks refresh finishes stage floor
amenfjments, new chessj tables . @ Snowmelt System: 30% of paved area: plaza only, @ Exterior Lighting: Wiring and bulb upgrades
9 Leroy’s: Custom new build standard materials hybrid system for periodic use after storms to existing
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Phasing - Town Square Preferred Plan

Improve for maintenance and usability Improve user experience Refresh and Upgrade
@) 2ndscape: Replace lawn in raised planters @) Shade Structures in Plaza: Commercial @ Firepit: Replace with more efficient ® Donor Recognition, Signage and Wayfinding:
with native plants, replace small ornamental grade umbrellas commercial unit New kiosk, donor recognition, Olympians
trees with shade trees, new irrigation system, 9 Cabanas: Custom designed shade structure - log @ Water Feature: New scrim style water feature recognition, new art pedestals
soil amendments inspired with sun shades/cultural icon graphics @ Utilities and Drainage: Redo sewer line, O Decorative Pavement: Replace all with new pavers
(2] Iéawn and seating Arela along léllth Street: | (6 ) Sgating/Site Furnishings: Replace all bIock. walls others, repair only ® Stage: Add shade structure (log inspired with sun
APand fawn area, replace sma ornamenta . with new seatwalls, new café tables and chairs, m Restrooms: Infrastructure upgrades, shades) and new ADA/access ramp, resurface
trees with shade trees, new irrigation system, soll trash and recycling receptacles, bike racks refresh finishes stage floor
amenfjments, new chessj tables . Q Snowmelt System: 30% of paved area: plaza only, @ Exterior Lighting: Wiring and bulb upgrades
9 Leroy’s: Custom new build standard materials hybrid system for periodic use after storms to existing
PHASE 1-2025-2027 PHASE 2-2027-2030
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