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 How many of you have read our comprehensive plan?

 How many of you are hearing about this project for the first
time?



Council in 2014

» Contains Ketchum'’s vision, goals, and
policies for future development within the
city and in the surrounding Areas of City
Impact

» Official policy document- adopted by City KETCHUM

» Reflects community values and priorities
* 10-20 year planning window




PROJECT OVERVIEW
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AUG OCT 2023

NOV ‘23 - FEB '25

PROJECT SCOPING

* Initial Stakeholder Meetings
* Plan Audit
* Public Engagement Strategy

* Update Plan Foundations

* Future Land Use Plan/Key
Policy Choices

* Updated Comp Plan
Draft/Adoption

y

* Reorganization and

Consolidation

* Updates to Procedures
* Code Assessment

‘ > | ‘ \ I PHASE
MAR ‘25 - SPRING '26

CODE UPDATE
(REMAINING TASKS)

» Zone Districts, Uses, and
Development Standards

+ Consolidated
Draft/Adoption
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Phase 2
Part 1: Targeted Comprehensive Plan Update
1.1 REVIEW AND UPDATE PLAN FOUNDATIONS
1.1.A. Initial Community Survey
1.1.B - Initial Outreach Campaign

1.1.C. Routine Technical Updates/Supplemental Analysis
1.1.D.Updatesto Community Vision and Core Values
1.1.E. Community and Stakeholder Engagement (Round 1)
1.2 FUTURE LAND USE PLAN/KEY POLICY CHOICES

1.2.A. Key Policy Choices (Framing)

1.2.B. Draft: Future Land Use Plan

1.2.C. Community and Stakeholder Engagement (Round 2)

1.3 DRAFT COMPREHENSIVE PLAN AND ADOPTION

1.3.A. Staff Draft: Updated Comprehensive Plan
1.3.B. Public Draft: Updated Comprehensive Plan

1.3.C. Community and Stakeholder Engagement (Round 3)

Opportunities for Input

Staff Review

Stakeholder Meetings/Community Outreach
Citizen Advisory Committee Meeting (CAC)

Code Committee Meetings (CAG and TAG)

Joint Meeting (City Council/Planning Commission)

Adoption Hearings (Separate)
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Reorganize and reformat the existing land use regulations.

Combine the zoning and subdivision ordinances into a unified development
code.

Update the administrative process and procedures for land use
applications.

Prepare assessment of remaining code amendments necessary to
implement the goals and polices of the updated Plan that will be conducted
in Phase 3.
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STAFF

* Planning and Building
* Administration
» Others

1

ADVISORY GROUPS COMMISSIONS
» Citizens Advisory * Planning and Zoning
Committee Commission
* Code Advisory Group * Historic Preservation
» Technical Advisory Commission
Group » Ketchum

Sustainability

| I |

1

CITY COUNCIL

Advisory Committee
BROADER COMMUNITY INPUT




COMMUNITY SURVEY
RESULTS
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How many of you
filled out the
community survey?



- WHO?
 Residents (own and rent)
e Business Owners B Address-based sample M Ketchum outreach

e Business Employees

Residents 347 total residents

« HOW MANY?

e 540 total responses

Owners or

employees 193 total business owners or employees

* WEIGHTED?

* Yes, but minimal change in data




84%

of residents think Ketchum is a better
place to live than other cities

Scenic Beauty

#2 most important
& most broadly aligned 60%
core value of residents think the City

has made good progress
over the last 10 years

Exceptional Recreation

Progress is widely recognized,
2nd most broadly aligned core value,
6th most important

71%

of residents think the City
has made good progress
over the last 10 years



#1 Issue: Affordability of housing - This is particularly important to residents under 45.
#2 Issue: Preserving the character of Ketchum - Many residents mentioned both housing affordability AND preservation of Ketchum's
character as their top two concerns.

What are the two most important issues for the City of Ketchum to address over the next two years?
[Coded responses from open ended question]

Housing Affordability 48%

Sustainable growth while maintaining character of Ketchum 23%

Parking 20% </Iost important to residents 65 or older

Traffic _ 12%  { Most important to renters

10%

Housing for Town's Workforce

Pedestrian and Cycling Infrastructure 9%

8%

Enforce design & height restrictions for new builds

Road improvements 8%

7%

Climate change resilience / environmental quality

3%

Enact short-term-rental regulations




36% of business owners and employees mentioned that

housing for employees is the top business-related issue.

The shortage of affordable housing options hurts local
businesses in multiple ways.

e Workers can't afford to live in Ketchum

e A "Ketchum living wage" is beyond what most
businesses can afford to pay their employees

» Shortage of affordable commercial and residential
real estate = inflated overhead and labor costs for
local businesses

In one or two words, what would you say._is the single_

most important business-related issue in Ketchum?

Coded responses from open ended question]

Housing for employees

Retaining qualified employees for
what my business can pay

Challenges with seasonal tourism
industry

Parking and Traffic

Cost of living

Availability of commercial space

Cost of commercial real estate

Taxes / Bureaucratic processes

9%

8%
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14%

24%

36%



#2 most mentioned issue: Preserving the character of Ketchum - Many residents mentioned both housing
affordability AND preservation of Ketchum's character as their top two concerns.

4

"One, affordable housing;
two, avoid overbuilding,
moderate growth"

4 )

"1) Retaining Ketchum's historic and
charming character (might be too late for

this). 2) Housing"

T J

r

"Affordable housing and
managing the growth in
Ketchum"

.

What are the two most important issues facing
Ketchum in the next two years?

"Affordable housing, doing the
best you can to keep our town
from turning into a town filled
only with second homes."

J b J

T
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"Responsible growth
plan and housing for
service workers"

"Preserve the heritage
and history of Ketchum
while continuing to
modernize and grow"




High Importance Low Importance

How well do each of the “core community values” below from the current Comprehensive Plan align with your A
vision and values for Ketchum’s future?

‘
27% 27%
37% 36%
50% 48%
35%

35% 44%

22% 37%
34% 35%
Avariety of  Environmental A 'Greener' Community  Astrong and Exceptional Avibrant A Enlivened by  Working as a
housing options quality and Community character diverse economy recreational downtown  well-connected Arts and region
scenic beauty opportunities community Culture

M Very aligned Somewhat aligned [ Neutral M Notveryaligned M Not aligned at all



How well does the City of Ketchum perform in the following areas?

These are items that residents selected These are items that residents selected
as top priorities as bottom priorities

\

I
20%

[
20%

39%

58%
48% 44%
et 24%
0
Housing Streets and Parks and open Fire/EMT Planning for Mountain Rides  Special events  Police services Recreation
sidewalk space services growth public transit (arts, culture, programs
maintenance and historical

programming)

M Excellent Good [ Neutral M Below expectations W Poorly



GET ALL THE
DETAILS

Full Report Coming March 224!

Packet and Recording of Joint Work
Session

Planning and Zoning and City
Council




PROPOSED UPDATES TO
CORE COMMUNITY VALUES
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Confirm/Refine 2014 Vision and Core Community Values based

on.:
Eg Results from Community Survey

Recommendations from Comprehensive Plan Audit
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A Strong &
Diverse Economy

Environmental
Quality and
Scenic Beauty

Vibrant
Downtown

Exceptional
Recreational
Opportunities

Working as a
Region

Commnity
Character

Well-Connected
Community

A “"Greener”
Community

A Variety of
Housing Options

Enlivened by Arts
and Culture




* Plan needs a stronger focus on
planning for growth as an
overarching component of the
Core Community Values

* 'Environmental Quality and
Scenic Beauty’ and
‘Exceptional Recreational
Opportunities’ are most
closely aligned with residents’
vision for Ketchum's future

* Housing should continue to be
a focus
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Environmental - Exce

;tional
Quality and Recreational
Scenic Beauty Opportunities

A Variety of
Housing Options




e Survey responses:

* Do notjustify carrying forward
"Working as a Region’ as a
standalone value

* Support Phase 1 recommendation to
expand focus on historic
preservation

* Open-ended comments support a
stronger focus on municipal
governance and community
engagement within the Core
Community Values

Region

Expand Focus on
Historic Preservation




Emphasize importance of local businesses in
supporting a resilient economy

Strengthen emphasis on community
resilience and independence

Need to further define what sustainability and
a “greener” community mean for Ketchum

* Avoid engaging in "greenwashing” - ensure
strategies are actionable (e.g., recycling
programs)

* Emphasize triple bottom line: economic,
social, and environmental

Expand focus on residents’ health and well-
being; plan must address people as well as

place E



* Need to define term “community character” and clarify usage
as part of the updated Plan

* Questions about rationale or common best practice for
prioritizing (or ranking) the Core Community Values

* Interest in including criteria for how development applications
will be evaluated for conformance with the Comprehensive
Plan in the updated Plan




Existing (2014)

A Strong and Diverse Economy

Proposed (2024)

Strong and Diverse Economy

Vibrant Downtown

Vibrant Downtown

Community Character

Distinctive Character and Scenic Beauty

A Variety of Housing Options

Varied Housing Options

Environmental Quality and Scenic Beauty

**split

Exceptional Recreational Opportunities

Exceptional Recreational Opportunities

Well-Connected Community

Well-Connected Community and Region

Enlivened by the Arts and Culture

Rich with History, Arts, and Culture

Working as a Region

Delete?

A "Greener" Community

Sustainable and Resilient Community

Transparent Governance and Community
Engagement




What feedback do you have regarding the proposed
edits to the Core Community Values?

. Is Environmental Quality part of Sustainable and
Resilient? Or stand alone?

. Does History/Historic Preservation fit better with
Distinctive Character or Arts and Culture?

. Should "Working as a Region” be removed?
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P JOIN THE
OPPORTUNITIES G DISCUSSION
r v a g s The City of Ketchum is hosting presentations about
Fo R I N PUT . the Comprehensive Plan & Code Update project

throughout March. The Comprehensive Plan identifies

goals and policies to achieve the community’s vision

March RS ,’., ._ el — S for Ketchum. These policies are then used to adapt
) : W - AN the city's code, which establishes land use and
* Staff presentations about the AT S N development standards.

Cohesive Ketchum project (the
same material will be presented at
each event)

TOPICS TO BE PRESENTED:

s community survey results;
= opportunities to get involved; and

o ' S A » why the project is important.
April -
 April 24-26: Community and UPCOMING PRESENTATIONS
Stakeholder Engagement - Round 1 TUESDAY, MARCH 12 FRIDAY, MARCH 15
. 8:00 AM 1:30 PM
e Provide a summa ry of Limelight Hotel Living Room Zenergy
trends/existing conditions and WEDNESDAY, MARCH 13 TUESDAY, MARCH 19
H H H H 5:30 PM 11:30 AM
pOtentlal Im pl |Cat|0n5 for th € fUtu re Hemingway STEAM School Library (presented Ketchum City Hall (online participation
Of KetCh um in English with Spanish translation) will be available)
* Seek input on proposed updates to C O HES | V E THURSDAY, MARCH 14 TUESDAY, MARCH 19
L - 5:30 PM 4:00 PM
VlSIOn and Core Communlty Values KETC H U M Ketc_hum Hotel Meeting Room by Wood River Community YMCA
P e WEDNESDAY, MARCH 20
|':_ Comprehensive Plan & Code Update ) ) 10:30 AM
= projectketchum.org/cohesive-ketchum Community Library
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PLEASE VISIT OUR PROJECT WEBSITE
AND SUBSCRIBE FOR UPDATES!

projectketchum.com/cohesive-ketchum
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